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leetinS Opening 10:00 A.M.

Call To Order

Board Members Present

James Bell
Aimee Callen
Brian Chetney
Thomas DeCastro
Brandon Lagoe
Lynda Sereno
Samuel Tripp

Board Members Absent:

Administration Present:
Superintendent of Schools: Dr. Dean F. Goewey
Executive Director of Business and Finance: Nancy Squairs

Officers Present: Karen Canale, District Clerk

Media Present: None

Pledge of Allegiance was recited.

Floor to the Public

Board Goals Workshop

Communication) and Climate
- Monthly Presentation (Staff)
- Video board meeting
- Staff/Students Recognition
- Public Venue Opening meeting (County/City
- Ivite Community to the BOE what fully prepared and life
- 3 times a year a broadcast of questions/answer session.

ready mean to them.
Just like when toe board was interviewed at Meet the Candidate

District Image
- Create Opportunities and Effort in Rebanding School District. Dogreat things and promote them
Have a school once a month something that is great in your school But it on facebook and WBUC
- Awareness
- Self Promotion
- Intrusive Advocacy (doing good thins is not enough, you have to tell people at least 3 times

Curriculum

-Increase K-12 efforts to increase graduation rates.
(Up to 81 o/o, But need to have them their in June)

Presentation from Heidi and Carrie to do a presentation on graduation rates)
-Inform board on pprograms and date monthly ( Is it good, where was it before, etc)
-Improve student achievement and opportunties at all graDE LEVELS FOR STUDENTS OF ALL LEVELS.

Spirit Goal

-Raise standards with clear expectation for faculty and staff
-Accountabiliy

ult tnem know we support them
Vlake sure its an environment that needs them feel safe to collaborate and provide feedback.

-Higher expectiations and accountability.

Unique and wondergul things.
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