2022-2023 BOARD GOALS AND OBJECTIVES

1. Support the District in ensuring the mental and physical health
and safety of our students and staff

2. Support the District in ensuring high-quality educational
programming for all students
a. We will review district data at various times throughout
the year to evaluate and inform our decisions

3. Support our Superintendent in his relating purposefully
and productively with the community

4. Ensure that the District is operating in an efficient manner

a. We will advocate for, and explore our options, to create
a nuclear reserve fund (June 2023)

b. We will create a document containing institutional
knowledge and information to serve future board members
(June 2023)

¢. We will review the recommended efficiency study to
guide our annual budget & reserve funds where possible
(June 2023)

To Educate, Inspire and Empower all students by adhering to
the Mission, Vision, and Core Beliefs of our strategic plan.




