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» Flexible — provides for flexibility within budge

» Realistic — provides for emergencies should they occur

» Alignment — our budget will be aligned to the district’s strategic plan and
considers long term perspective ‘-’




» Capital — People and Things ( Buildings, Grounds anc
Machines) and their upkeep, maintenance and operation

» Program — People (Instructional staff) and services, supplies and
materials directly related to students and instruction




MAJOR PARTS OF REVENUE

v State Aid — No control other than how we spend funds for those
categories that are expense based, Determined by the NYS
Legislature

v'PILOTS — No control. Negotiated by Municipalities and County

v'Tax Levy - Total control - What we assess for school taxes base
on property value, also known as the Local Share



Education reductions &

» Inflation rate for USA as of November 2024 i1s 2.6%




» The District’s long-re
Improvements is currently under way

» Continued need for additional social and emotional supports for
students including additional mental health services

» Electric Buses by 2035 — Plenty of discussion on the concept with
little guidance or resolution on the State level
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» Meetings and review with a

» Meetings and review with Executive Directors and Directors

» Meetings and review with Curriculum Leaders
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» Primary focus on evaluating students’ Academic, Instructional, Exjz
curricular and Social and Emotional needs.




» Changes |
» Economic trends that affect the local tax base

» Contractual obligations —employee bargaining units or service
providers, especially health benefits

» Enrollment data, changes in students’ interest in non-mandated
programs

» Calculation of the District’s tax levy limit. X
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FOUNDATION AID

2007-2008  $10,295,496
2024-2025  $ 39,483,029

2025-26 (est.) $ 42,408,659

m Actual Aid



Foundation Aid vs Formula
2007-08 thru 2023-24

/‘ ® ® o= Cumulative difference in
Foundation Aid Received as
compared to Formula

$214,282,598
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Office of the New York State Comptroller
Thomas P DiNapoli = State Comptroller

Property Tax Cap
Formula for Determining Tax Levy Limit: School Districts

Base Formula
Capital tax lewy Tort exclusicom,

Total
taxes Reserve
levied for Prior year amount Tax base PILOTS
reserve (including X  growth + ! EE_EW'E_'JIE inthe _ exclusion, prior — prior fiscal
interest factor® prior fiscal year fiscal year year

prior
fiscal offset
earned )

vear
PILOTs .
Allowable lewy . R Available
receivable in rry ar if
growth factor ming i I -+ ca OWET,
(1.00 to 1.02)F ar any

Tax lewy necessary to pay
for increases to the system
awerage actuarial
Capital tax lewy + contribution rate (ERS) or
normal contribution rate
[TRS) of pension funds over
2 percentage points

Tam Lewy Limit,
with Exclusions
{if applicable)®

Tax levy necessary for
expenditures resulting
from court
orders/fjudgments
arising out of tort
actions for any amount
im excess of 5% of the
total taxes levied in
the prior fiscal yvear

1Tax base growth factor: Based on Tax and Finance determination of “guantity change,” such as new construction, newly taxable status of
existing property, or measurable improvements to taxable property within the boundaries of the local government or school district.

* allowable levy growth factor: Lesser of 1.02 or inflation factor (percent change in CP| for the 12 month period ending 6§ months before the

start of the coming fiscal year over the prior 12-month period), but never lower than 1.00.

*If school districts propose to exceed this, they must get 60% voter approval for an override.







