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Agenda

○ Budget Guidelines
○ School Budget Timeline & Process
○ Major Components of Revenue 

o Tax Cap/Tax Levy/State Aid
○ Executive Budget Highlights
○ State Aid – Executive Budget Overview
○ Appropriation Forecasting
○ Future Work & Meetings

Financial information prepared for this presentation is preliminary and contains estimates and projections that are subject to change throughout the budget process



Budget Guidelines

 Develop a student-based budget focused on:

○ Implementation of rigorous, engaging, equitable, and authentic curriculum, instruction, 
assessments, and resources.

○ Maintaining excellence while supporting responsive and relevant course offerings.

○ Providing experiences, both curricular and extracurricular, that support the varied interests 
and abilities of the whole child.

○ Supporting the diverse academic, social-emotional, and mental health needs of all students.



Budget Guidelines

 Balance the investment in education with sensitivity to limited community resources by: 

○ Balancing community expectations for services and programs, with the need to be cognizant of 
changes in property values, income levels, new state/federal tax laws, and a fluctuating economic 
landscape. 

○ Engaging in thoughtful short- and long- range financial planning.
○ Engaging legislators to increase NYS Foundation Aid.
○ Recruiting, hiring, and retaining diverse employees of the highest caliber.
○ Seeking cost efficiencies to further mitigate the financial impact of underfunded and unfunded 

mandates.



School Budget Timeline & Process

• Districts received 
Enacted Budget Aid Runs

• Amend Proposed Budget 
Accordingly

• Board of Education 
Adopts the Budget

• Board of Education 
presents their Proposed 
Budget to the voters

April through May

• The Legislature 
works with the 
Exec Budget and 
negotiates 
changes based on 
an updated 
January database

• Once passes both 
houses, the 
Budget is enacted

April 1

• Governor 
presents the 
Executive 
Budget to 
Legislature

• State Aid Runs 
available based 
on the October 
database 
submission

  January 20      March 1

• District closes 
books and 
reports 
Year-end 
financials and 
ensuing year’s 
estimates for 
the October 
Database

 June 30

• Submit Tax 
Cap Estimate 
to OSC



Budget Development Overview

Stable Revenue Assumptions
● Nuclear Pilots are Settled
● Local Assessed Values are Stable

Revenue Variabilities
● Tax Cap Limitations
● NYSED Aid – Conservative 

Foundation Aid increases expected 
for the District

Stable Cost Assumptions
● Major Labor Contracts Settled for 

the 2026-27 year

Cost Variability Challenges
● Utilities – Power, Gas, Fuel
● Insurance – Health, Liability
● Service Contracts (Tariffs)



School Budget Revenues

Major Sources of Revenue for School Districts:

• Tax Levy (amount of money collected in taxes)

• State Aid (provided by New York State)

• Other Sources (PILOT, county sales tax, interest earnings, 
gifts, sale of equipment, etc.)



Tax Levy

• The tax levy accounts approximately for 25% of the District’s Revenue budget 

• Now “capped” by the Property Tax Cap Legislation

“The State Legislature and the Governor enacted legislation that establishes a property tax cap which 
limits growth in the property tax levy to 2% or the rate of inflation, whichever is less, with some 
exclusions.”



Calculation of the Property Tax Cap



Calculation of the Property Tax Cap
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2026-2027 Revenue

Current
2025-26

Expected
2026-27 Year-to-Year

PILOTS 26,067,135 26,067,135 -0-

Foundation Aid 42,022,597 42,442,822 420,225 

Expense Based Aid 16,449,182 18,164,017 1,714,835 

Tax Levy 27,883,685 Up to 2% ???? 

Total ????? 



Revenue Assumptions

● Modification Student Counts

● Increases in Foundation Aid (Governor’s proposal is 1% increase)

● Tax Cap (Current Base is 2%)



Highlights of Executive Budget

State Budget -  increase to $260 billion in all funds from $252 billion
o Projected budget gaps projected of $6 and $9 billion (reduced from $10 and $12.5 billion)

Summary of School Aid for 2026-27:
o Traditional School Aid increased by $1.3 billion or 3.6%
o When adding in non-traditional funds, the total is $1.6 billion or 4.3%

Foundation Aid Changes:  
o Total increase of $779 million – $26.3 million to $27.1 million or 2.96%

Universal Prekindergarten
o Increase of $431 million –  $1.068 million to $1.499 million – which is a 40.32% increase

Lunch/Breakfast program – total of $395 million (increase of $55 million)
o Shortfall of $43 million in current year budget



Highlights of Executive Budget

● All 4-year-olds would be eligible for prekindergarten through a requirement that by 2028-29 districts provide 
a full-day slot to any 4-year-old child whose parents have requested it. This requirement can be met through 
either district- or CBO-operated programs.

● Increase in building aid for renewable energy projects. 

● Summer Food Program – $3.05 million for summer food programs.

● STAR program School tax relief reduced to $1.294 million as it becomes a tax credit instead of a direct 
reimbursement.

● State Aid Database Freeze – aid restricted to Executive proposal (typically rejected).

● Prior Year Claims – would prohibit Commissioner of Education from making payments on aid claims other than 
those in the prior year.



Next Steps of the Budget Process

○ Work with budget originators and Board of Education as budgets are refined and presented
○ Solidify Tax Cap components (debt service schedule increasing)
○ Continue to evaluate staffing and retirements
○ Make budget adjustments based on replacement plans for technology, transportation, 

custodial/maintenance
○ Evaluate BOCES services
○ Adjust State aid based on the Legislative budget
○ Monitor State Budget progress and continue advocacy efforts



Upcoming Meetings

March 1 – Tax Cap Report to NYS Comptroller

March 3 – Board Budget Workshop Session #2

March 17 – Board Budget Workshop Session #3

April 7 – Final Budget Presentation

April 21  –  Board Adopts Budget

May 5 – Public Budget Hearing

May 19 – Budget Vote and Board Election




