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Budget Guidelines

 Develop a student-based budget focused on:

○ Implementation of rigorous, engaging, equitable, and authentic curriculum, instruction, 
assessments, and resources.

○ Maintaining excellence while supporting responsive and relevant course offerings.

○ Providing experiences, both curricular and extracurricular, that support the varied interests 
and abilities of the whole child.

○ Supporting the diverse academic, social-emotional, and mental health needs of all students.



Budget Guidelines

 Balance the investment in education with sensitivity to limited community resources by: 

○ Balancing community expectations for services and programs, with the need to be cognizant of 
changes in property values, income levels, new state/federal tax laws, and a fluctuating economic 
landscape. 

○ Engaging in thoughtful short- and long- range financial planning.
○ Engaging legislators to increase NYS Foundation Aid.
○ Recruiting, hiring, and retaining diverse employees of the highest caliber.
○ Seeking cost efficiencies to further mitigate the financial impact of underfunded and unfunded 

mandates.



School Budget Timeline & Process

• Districts received 
Enacted Budget Aid Runs

• Amend Proposed Budget 
Accordingly

• Board of Education 
Adopts the Budget

• Board of Education 
presents their Proposed 
Budget to the voters

April through May

• The Legislature 
works with the 
Exec Budget and 
negotiates 
changes based on 
an updated 
January database

• Once passes both 
houses, the 
Budget is enacted

April 1

• Governor 
presents the 
Executive 
Budget to 
Legislature

• State Aid Runs 
available based 
on the October 
database 
submission

  January 20      March 1

• District closes 
books and 
reports 
Year-end 
financials and 
ensuing year’s 
estimates for 
the October 
Database

 June 30

• Submit Tax 
Cap Estimate 
to OSC



Administrative Budget Categories

✔ Board of Education
✔ District Clerk
✔ District Meeting
✔ Chief School Administrator
✔ Business Administration
✔ Auditing
✔ Treasurer
✔ Tax Collector
✔ Purchasing
✔ Fiscal Agent
✔ Legal
✔ Personnel
✔ Records Management

✔ Security
✔ Central Storeroom
✔ Central  Mailing
✔ Central Printing
✔ Central Data Processing
✔ School Association Dues
✔ Assessments on School Property
✔ BOCES Administrative Costs
✔ Curriculum Development & Supervision
✔ Supervision Special Programs
✔ Supervision Regular School
✔ In Service Training
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Program Budget Categories

✔ Teaching Regular School
✔ Program for Students with Disabilities
✔ Occupational Education
✔ School Library
✔ Computer Assisted Instruction
✔ Guidance
✔ Health Services

✔ Psychological Services

✔ Social Work

✔ Interschool Athletics

✔ Transportation

✔ Benefits
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Capital Budget Overview



Proposed 26-27 Appropriation Summary



Proposed 26-27 Appropriation Cuts/Cost Saving measures

● Proposed budget includes approximately $1,300,000 in cuts.
● 2 positions cut due to enrollment
● 18 positions reduced through attrition. (includes retirements/resignations)
● Elimination of Director of Accountability and Improvement 
● Use of Grant funding for Director of Counseling/Student Support
● Increased use of BOCES services to generate additional revenue



2026-2027 Revenue projection

Expected
2026-27

PILOTS 26,067,135 

Foundation Aid 42,863,048 

Building Aid $5,961,515 

Other Aid $13,639,103

Other Revenues $1,889,560

Total $90,420,361

Tax Levy

Total



Calculation of the Property Tax Cap



Calculation of the Property Tax Cap



2026-2027 Revenue projection

Expected
2026-27

PILOTS 26,067,135 

Foundation Aid 42,863,048 

Building Aid $5,961,515 

Other Aid $13,639,103

Other Revenues $1,889,560

Total $90,420,361

Tax Levy (Proposed 2.9% increase) $28,692,312

Use of Fund Balance/Reserves $2,692,797

Total  $ 121,805,470 

District Levy Cap  = 5.05%



2026-2027 Revenue projection



Tax Levy/Total Budget



FAQ

Should the District not complete a Capital Outlay Project and stop 
current\future capital projects?

If planned appropriately, capital projects and capital outlay projects can be  “budget 
neutral” or have minimal impact on the annual budget. School districts receive building aid 
on capital projects through NYSED which offsets some of the debt service obligations. Our 
current long range facility plan relies on capital reserve to pay the “community share” of 
capital projects. 
The Oswego City School District’s building aid ratio is 88%
Capital projects updated facilities modernized infrastructure to help with efficiencies and 
keep instructional spaces optimal for students and staff.



FAQ

Should the District use more reserves to balance the budget?

Use of fund balance/reserves are one time sources of revenue. Calculating the 
use of reserves should balance the needs in the current budget and projecting 
the need to rely on reserve funding in subsequent years. 



Long Range Budget Consideration

Full Day UPK for all 4 yr olds in 28-29 school year

Zero emission buses



26-27 Capital Outlay Project

Included as part of the 2026-27 budget is a $100,000 
Capital Outlay Project

○ Continue Security Enhancements/Door Replacement 
at Charles E. Riley Elementary



Proposed Proposition Summary

1. Budget Vote
2. Board of Education: Election of 3 members
3. Purchase of transportation vehicles:

9 full size buses:   $1,575,933.92

4. Public Library Levy



Upcoming Meetings

April 21  –  26-27 Proposed Budget/Board 

Adopts Budget

May 5 – Public Budget Hearing

May 19 – Budget Vote and Board Election




