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Guidance for Teams

Guidance for Teams
Template
Any part of the plan can be collapsed or expanded by clicking on the triangle next to the blue headings. You can also move through the sections of the
plan by accessing the Navigation Pane in Microsoft Word.

Commitments
After completing the Student Interviews, discussing the Equity Self-Reflection, and reviewing recent data, including survey data, school teams should
discuss what was learned and the review the document “How Learning Happens,” particularly page 3. Then the team should ask, “What should we
prioritize to support our students and work toward the school we wish to be?
The team should take the answers to this question and identify 2 to 4 commitments for the 2022-23 school year. For each commitment, the team will
identify strategies that will advance these commitments.
School teams have a lot of flexibility when selecting the commitments that are identified. There is no requirement that commitments must align with
specific subject areas, as was required in the past. Any of the full statements that appear on page 3 of the How Learning Happens framework, such as
“Every child can see themselves reflected in teachers, leaders, curriculum, and learning materials” could serve as a commitment. To be meaningful, it is
important that the commitments be informed by the Student Interviews, Equity Self-Reflection, and review of recent data, and the commitments should
connect to the school’s values and aspirations.

Strategies
After school teams identify their commitments, they should consider strategies that will allow the school to advance that commitment. School teams
will need to identify how they will gauge success with this strategy, what the strategy entails, and any resources that are necessary to implement that
strategy.

Resources for Team
NYSED Improvement Planning website: http://www.nysed.gov/accountability/improvement-planning


Requirements for Meaningful Stakeholder Participation SCEP



Writing Your SCEP



Guidance on Interviewing Students in Advance of Developing



Developing Your SCEP -- Month by Month

the SCEP


Equity Self-Reflection for Identified Schools



How Learning Happens
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COMMITMENT 1
Our Commitment
What is one commitment we will
promote for 2022-23?
Why are we making this commitment?
Things to potentially take into consideration when
crafting this response:

How does this commitment fit into the
school’s vision?

Why did this emerge as something to commit
to?

In what ways is this commitment influenced
by the “How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

What makes this the right commitment to
pursue?

How does this fit into other commitments
and the school’s long-term plans?

We are committed at the Oswego Middle School to increasing our Student
Achievement and Participation Rate on the NYS ELA and Math Assessments.
We believe that at the Oswego Middle School all faculty, staff, students, parents and guardians
need to have a common goal of increasing our students’ achievement on the NYS Assessments.
In order to do this we need to assure that all of our students share common curricular
experiences and related materials. Additionally, we want to ensure that at OMS all educational
experiences and materials connect to the cultural identities of our students.
The Equity Self-Reflection that was completed by members of the OMS Leadership Team
caused us to consider Principle #2 “High Expectations and Rigorous Instruction” as an area of
concern. Opportunities for growth included (but were not limited to):




More school wide projects to address acceptance and respect
Need for more community outreach
More opportunities for Project Based Learning

We conducted Student Interviews with several different sets of students. During those
interviews we received feedback from students about inconsistencies in expectations from
teachers and the fact that it is sometimes hard to navigate.
A driving force at the Oswego Middle School has always been that all adults in the school have
a shared responsibility to provide all of our students with the academic and life skills necessary
to become productive members of society.
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Key Strategies and Resources
STRATEGY

What strategies will
we pursue as part of
this commitment?

Prioritizing Mentoring/
Check-in relationships
with the adults in our
school and specific
students.

METHODS

What does this strategy entail?

Each student in our school is assigned to a 1st
period class with a Core Area Teacher (1st period
is 6 minutes longer than every other period during
the day - for announcements, etc.).

GAUGING SUCCESS

RESOURCES

What specifically will we
look for during the year to
know that this strategy is
having the desired impact?
(This could include
qualitative or quantitative
data.)

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

Student and Teacher Surveys will
be given in September, January
and May that will gauge the
success/progress of these
programs.

Students return to this teacher and room for their
Advisory Period at the end of the school day.

Essential Standards
Work for ELA and Math

OMS Math and ELA teachers will participate in
Professional Development that is facilitated
through Oswego County BOCES (Citi) to begin
the work to Prioritize the Essential Standards in
Math 7 and 8 and ELA 7 and 8.

Time, funding and space.
Teachers are assigned with
these students for 1st period
and for Advisory.
Professional Development
will be offered after school
hours for all teachers and
Teacher Assistants involved
in any part of this program.

Teachers in the ELA and Math
departments will be part of this
work on both Staff Development
Days during the ’22 – ’23 school
year.
The Essential/Prioritized
Standards for Grade 7 and 8 Math
and Grade 7 and 8 ELA will be
identified and will be shared with
all members of the department,
SE teachers, Admin and District –

Space for mentors/teachers
to meet with their students
both during the school day
and after school hours (as
needed).
Time, funding and space.
Professional Development
will be offered on two half
days (in the afternoons) on
both of the SDD during the
’22 – ’23 school year.
Completed Documents will
be shared out with all
stakeholders both
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School-wide Read in
partnership with ‘Read
to Them’

Every student at OMS will read the book El Deafo
by Cece Bell as part of our very first School –
wide read.
OMS Administration, ELA Team Leader and
Literacy Coach worked in Collaboration with our
OCSD Director of Literacy to bring a school –
wide read to our school for the 2022- 2023 school
year.
In partnership with the NYS Representative from
‘Read to Them’ a grant was written and received
for the books and all supporting materials for this
undertaking.
A school-wide and community Kick – off for the
event will take place at the OMS Fall Open House
(‘Meet the Teacher and See the School’) during
the last week of September 2022.

Level Administration before the
close of the ’22 – ’23 school year.

electronically and as hard
copies.

Enough books have been ordered
(and have arrived) for each
student, ELA teacher, Literacy
Teacher and Administrator at
OMS. The books have been all
accounted for.

Professional Development
for all teachers involved in
the read.

The books will be read in all ELA
classes in Grades 7 and 8. This
progress will be monitored by the
ELA Team Leader, the OMS
Literacy Coach and the OMS
Principal.

Support from the OCSD
Literacy Director and the
‘Read to Them’
organization.

A survey that collects both
Qualitative and Quantitative Data
will be given when all classes
have completed the school wide
read to both students and faculty.

The benefits of reading aloud are remarkable.
Studies have shown that reading to children helps
them to listen better and longer, to build bigger
vocabularies, to understand concepts better, to feel
positive about both books and learning – and much
more. (‘Read to Them’
https://readtothem.org/programs/one-school-onebook/benefits/ )

Principal/Assistant
Principal Monitoring

When an entire school reads the same book, the
buzz and excitement around the book augments
these benefits. Reading a book together brings the
added joy of building and expanding a sense of
community among students, parents, teachers, and
staff – and beyond. (‘Read to Them’
https://readtothem.org/programs/one-school-onebook/benefits/ )
During the Observation Cycle/Process for the 2022
- 2023 school year when teachers are scheduled for
their pre-conference with the Principal or Assistant

The Principal and/or Assistant
Principal is able to provide
helpful feedback related to

Schedules - all teachers are
observed 1 time (minimally)
during the school year.
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Principal they will be asked to bring the STAR
ELA Data (for all teachers in the building) and the
Math STAR Data (for Math Teachers) to review
and discuss how they are using it with the person
doing the observation.

Instructional Coach

The Instructional Coach will provide specific
support/feedback for all teachers with a focus on
EDI (Explicit Direct Instruction) and SEL (Social
Emotional Learning) components.
EDI and SEL (CASEL will be used as a
resource/outline for this) components will be
taught and reviewed at all Faculty Meetings,
Department Meetings and Formal Team Meetings
with the assistance of the Instructional Coach.
Instructional Coach will do walk-throughs in all
classrooms at the beginning of the year to gather
baseline data. Data will be shared (with no names
attached) with the faculty.

curriculum cohesion, EDI
component use and SEL infusion
to the faculty.

The Instructional Coach is able to
provide helpful feedback related
to EDI component use and SEL
infusion to the faculty.

Additionally, each teacher
has a pre-conference and a
post - conference with the
person who observed them.
All of these must be
scheduled within a
designated time-frame.
Time - making sure that the
Principal/Assistant Principal
has their time protected and
it is not diverted toward
other responsibilities.
Schedule - each teacher will
be observed one time at the
beginning of the year to
gather baseline data - these
are considered walkthroughs (no names are
attached to this data) - done
by the Instructional Coach.
Data is shared at the Faculty
Meeting the following
month.
Time and Funding - tenured
teachers who opt to be part
of this program and non tenured teachers (who will
be asked to be part of the
program) will be provided
Professional time within the
school day to meet with the
Instructional Coach for
Coaching. Teachers will
also receive embedded
coaching during their
lessons.
Time - making sure that the
Instructional Coach has her
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Literacy Coach

The Literacy Coach will provide specific
support/feedback for all teachers with a focus on
Literacy Instruction in all areas.
The Literacy Coach will meet weekly with all
Literacy Specialists at OMS, she will also attend
all Formal Team Meetings to work collaboratively
with the core - area teachers.
Literacy Coach will do walk-throughs in all
classrooms at the beginning of the year to gather
baseline data. Data will be shared (with no names
attached) with the faculty.

The Literacy Coach is able to
provide helpful feedback related
to the teaching of Literacy in all
classrooms.
The Literacy Coach will work
with all teachers in our school on
the infusion of meaningful
reading, writing, speaking and
listening into all lessons.

time protected and is not
diverted toward other
responsibilities.
Schedule - each teacher will
be observed one time at the
beginning of the year to
gather baseline data - these
are considered walkthroughs (no names are
attached to this data) - done
by the Literacy Coach.
Data is shared at the Faculty
Meeting the following
month.
Time and Funding - tenured
teachers who opt to be part
of this program and non tenured teachers (who will
be asked to be part of the
program) will be provided
Professional time within the
school day to meet with the
Literacy Coach for
Coaching. Teachers will
also receive embedded
coaching during their
lessons.

Structured vertical
collaboration that
emphasizes sharing
strategies taught and
used by students in the

Each one of our Core- Areas at the OMS has a
Team Leader who holds monthly department
meetings (Math, ELA, SS, Science).
An ongoing agenda item at each meeting will be
the sharing of Research – Based strategies,
resources, etc. by 1 grade level with the other (7th

Teachers at OMS are connecting
with their colleagues above and
below them in grade levels
regularly/monthly (or weekly for
the Literacy Specialists)
beginning in September to share

Time - making sure that the
Literacy Coach has her time
protected and is not diverted
toward other
responsibilities.
Time and Schedules AGENDAS and Minutes
will be submitted to the
OMS Principal.
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previous year (7-8
building only)

will share with 8th and vice - versa every other
month).

successful Research – Based
strategies, resources, etc.

Department Team Leaders will develop the
AGENDA for these meetings in collaboration with
the OMS Principal and will share them ahead of
time along with the minutes after the meeting.

Common Research – Based
strategies are used across
classrooms particularly in the
areas of: Writing and specific
Math skills (ex. Graphing on the
Coordinate Axes)

Money - OMS has Team
Leaders that are paid a
Stipend for the position.

The OMS Literacy Specialists will meet weekly
with the OMS Literacy Coach. An agenda will be
developed collaboratively and shared with the
OMS Principal.
The OMS Math Specialists (AIS Teachers) will be
included in the monthly Math Department
Meetings.
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End-of-the-Year Desired Outcomes
Schools teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school
teams should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be
left blank.

We believe these survey responses will give us good feedback about our progress with this commitment:
Survey Question(s) or Statement(s)

Desired response
(e.g. % agree or strongly agree)

OMS offers after-school support for Academics for all students.
Teachers at this school are concerned about my success in their class.

Student Survey

OMS has helped me to develop skills and knowledge that I will need to be
successful in the future.

70% for all

Teachers grade assignments fairly.
I have a trusting relationship with more than one adult at OMS.
I feel that my teachers (or other adults at OMS) know the real me.
OMS makes sure that every student in this school can be successful in all classes.
This school values the work that I do to support my students both in class and
beyond the classroom.
Staff Survey

I feel that I have the freedom to try innovative methods of teaching my students.

70% for all

I have the opportunities to learn from a range of colleagues.
Feedback that I am given from my administrators, Team Leaders or Mentors
connects to our school’s SCEP and the OCSD Strategic Plan.
OMS offers extra help/support to my child with their academics.

70%

My child feels that his/her teachers care about their success in school.

70%

My child often worries about their academic future.

50%

I feel comfortable supporting my child at home with homework.

50%

Family Survey
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We believe having the following occur will give us good feedback about our progress with this commitment:
Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2022-23 school year.
Math STAR Spring Benchmark (Scaled Score): Increase of 5 points on the Scaled Score - 80% of the student population
ELA STAR Spring Benchmark (Scaled Score): Increase of 5 points on the Scaled Score - 80% of the student population
NYS Math Performance Index (All Students): 102.1
NYS ELA Performance Index (All Students): 98.1
NYS Math Assessment Participation Rate: 95%
NYS ELA Assessment Participation Rate: 95%
Percentage of all OMS students who pass all 4 core - area classes (Final Average in Course): 85%
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COMMITMENT 2
Our Commitment
What is one commitment we will
promote for 2022-23?
Why are we making this commitment?
Things to potentially take into consideration when
crafting this response:

How does this commitment fit into the
school’s vision?

Why did this emerge as something to commit
to?

In what ways is this commitment influenced
by the “How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

What makes this the right commitment to
pursue?

How does this fit into other commitments
and the school’s long-term plans?

We are committed at the Oswego Middle School to reducing Chronic Absenteeism and to conveying the importance of daily attendance at school to
all students and their families.
We believe at the Oswego Middle School that ‘Every School Day Counts’ and we deliver that
message on a regular basis to both students and their families.
The ‘How Learning Happens Messaging Framework’ is based on three foundational beliefs.
The 3rd belief “Using consistent messages—in frame, words, and tone—can help us more
effectively advocate for necessary changes in systems and practices so that each and every
child can reach their full potential as learners and as human beings.” This Framework has been
shared with the OMS Leadership Team and will be shared with the entire Faculty and Staff at
the opening day meeting in the fall of 2022. This 3rd belief will be focused on with respect to
how it relates to Daily Attendance and its importance.
The core messaging framework outlined in ‘How Learning Happens Messaging Framework’
includes support for our focus on Attendance (and a reduction in Chronic Absenteeism):
Learning is social; the quality of our relationships and social interactions shape our ability to
learn.
Relationships play a central role in a child’s development; having a web of sustained and
supportive human connections is crucial to every young person’s well-being, learning, and
sense of belonging.
We believe at the Oswego Middle School that our students need to share a common curricular
experience to prepare them for success at our school and beyond. In order for this to happen
each child needs to be in school and in all of their classes each day.
This is a concern as we enter the 2022 - 2023 school year.
Based on the Student Interviews that we conducted with a diverse cross section of the student
body the over- arching theme was a feeling of being disconnected. At OMS we recognize the
importance of feeling connected to a school and the adults in it. We will continue to monitor
attendance carefully at OMS and also always consider who and what each student is connected
to at OMS.
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A review of our Chronic Absentee rate for the 2021 – 2022 school year shows the following:


‘All Students’ Chronic Absentee Rate = 26.0%

Our goal for the 2022 – 2023 school year is to have an overall ‘All Students’ Chronic Absentee
Rate below 21.5%.

15

Commitment 2

Key Strategies and Resources
STRATEGY

What strategies will
we pursue as part of
this commitment?

Prioritizing Mentoring/
Check-in relationships
with the adults in our
school and specific
students.

METHODS

What does this strategy entail?

Each student in our school is assigned to a 1st
period class with a Core Area Teacher (1st period
is 6 minutes longer than every other period during
the day - for announcements, etc.).

GAUGING SUCCESS
What specifically will we
look for during the year to
know that this strategy is
having the desired impact?
(This could include
qualitative or quantitative
data.)
Student and Teacher Surveys will
be given in September, January
and May that will gauge the
success/progress of these
programs.

Students return to this teacher and room for their
Advisory Period at the end of the school day.

Monitor the following
closely with Team
Guidance (Team
Guidance includes all
Admin, Counselors,
School Psych and Home
School Liaison):
Attendance
In addition to:

Process is in place for monitoring Daily
Attendance of all OMS students. OMS clerical
(dedicated to Attendance as their #1 Priority) and
Building Principal monitor Spreadsheet that keeps
Student Attendance and Chronic Absentee (CA)
Rate.
Once a student moves into the 5 - 9% CA interval
the counselor is notified and a parent/guardian
meeting is set up with the child, counselor and
parent/guardian. A plan is developed at the

RESOURCES
What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?
Time, funding and space.
Teachers are assigned with
these students for 1st period
and for Advisory.
Professional Development
will be offered after school
hours for all teachers and
Teacher Assistants involved
in any part of this program.

Track all students at OMS who
have been discussed at Team
Guidance.
Tracking of Attendance (in
addition to: Academics,
Behaviors/Discipline Data and
SEL/‘other’)
All students that are being
‘tracked’ at Team Guidance will
also be part of the AGENDA for

Space for mentors/teachers
to meet with their students
both during the school day
and after school hours (as
needed).
Staff: Administration,
Counselors, School Psych
and Teachers (in particular
those teachers that are
assigned to the child’s
Advisory Section and/or
Lunch Check-in).
Time: for Formal Team
Meetings and Team
Guidance Meetings - both
are held weekly.

16

Commitment 2
Academics
Behavior/Discipline Data
SEL/‘Other’

5 - Hour Typist in
Counseling Office

meeting for how the school and family can work
together to get the child to school every day.

the Formal Team Meetings of the
Team that they are assigned to.

Team Guidance will meet at 9:00am each Monday
Morning. (Team Guidance consists of: Building
Principal, Assistant Principals, Counselors, School
Psychologist, Literacy Coach and SRO.)

The student’s Advisory Teacher
will be part of all conversations
and will assist with the
monitoring/tracking of all data.

Team norms and protocols will be developed and
reviewed as needed.
The primary focus of this position is the
monitoring of our Student Attendance.

Student Attendance will be
monitored on a Daily basis.

Staff and Time:

Student Attendance and the
Chronic Absentee Rate will be
reviewed at the end of each month
and compared to both previous
months and the same month from
the previous year.

2.5+ hours each day will be
spent doing work on Student
Attendance including:
Reviewing/revising the
OMS Attendance/CA
Spreadsheet, making
personalized calls to
families, working with
counselors on which
students need to be called
(students who have more
than 2 absences will be
called by counselors),
setting up Attendance
Meetings with Counselors
and Families, generating
Attendance and Tardies
Letters, etc.

We will monitor our monthly
attendance at OMS and
comparisons will be made
monthly to the previous school
year (2021 - 2022). All data will
be shared monthly with the
faculty and staff.

Staff and Time:

Each morning at 8:30am the Counseling Office
Typist will review the Attendance list and enter the
absences into the OMS Attendance Spreadsheet.
Personalized calls will be made daily throughout
the year for all absences that we do not previously
know about. The Counseling Office Typist will
make the calls for all students who have 1 - 2
absences. She will work closely with the
counselors who will make the other calls.

Attendance Letters will
be generated the last
school day of each month.

The Counseling Office Typist will generate
Attendance Letters using the ‘Attendance Data’
and ‘Attendance Letters’ available in Synergy
(new Student Management System) to merge these
letters.
All letters will be shared with the Building
Principal and all counselors before they are
mailed.

OMS Counseling Typist,
Counselors, Building
Administrators.
Weekly Team Guidance
Meetings and Formal Team
Meetings.
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Each counselor will be given copies of the letters
for the students’ permanent files.

Tardies Letters will be
generated every two
weeks at OMS

Electronic versions of the letters will be stored in
Synergy (if possible – this is our new Student
Management System – goes live July 2022).
The Counseling Office Typist will generate
Tardies Letters using the Tardy Data’ and Tardies
Letters’ available in Synergy to merge these
letters.
All letters will be shared with the Building
Assistant Principals and all counselors before they
are mailed.

Time at the end of each
month to generate the
Attendance Letters, review
them and prepare for
mailing.
We will monitor our tardiness
data at OMS every two weeks.
Students who have already had a
meeting will have their data
reviewed every two weeks.

Time at the end of every
two week period to generate
letters, review them, mail
them and meet with the
students.

Each counselor will be given copies of the letters
for the students’ permanent files.

Tracking of
Extracurricular
Activities by Student

We understand the importance at OMS of
Connections to the school for our students in
relation to good attendance.
As we track daily attendance and monitor those
students who approach or reach the Chronic
Absentee mark we will make a targeted effort to
connect them to one of our many extracurricular
activities available at our school.

OMS Counseling Typist,
Counselors, Building
Assistant Principals
Weekly Team Guidance
Meetings and Formal Team
Meetings.

Assistant Principals will meet in person with all
students who meet certain benchmarks for tardies
every two weeks.

Electronic versions of the letters will be stored in
Synergy.
As a school (led by Team Guidance) we will track
extracurricular activities that each student in our
school is involved with.

Staff and Time:

We will develop a Google Sheet
that will keep all of this data.
We will use ‘Drop Down’ menus
in Google Sheets to list all
offerings.
We will use the ‘Countif’ feature
in Google Slides to summarize all
data.

Staff and Time:
OMS Counseling Typist
will help us maintain this
Sheet, Counselors, Building
Assistant Principals and
Principal
Weekly Team Guidance
Meetings and Formal Team
Meetings.

Data that is gathered from this
Google Sheet will be correlated
with our OMS Student
Attendance Data.
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End-of-the-Year Desired Outcomes
Schools teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school
teams should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be
left blank.

We believe these survey responses will give us good feedback about our progress with this commitment:
Survey Question(s) or Statement(s)

Desired response
(e.g. % agree or strongly agree)

Teachers at this school are concerned about my success in their class.
Teachers at this school welcome me in to their classes with a smile after an
absence.
Student Survey

70% for all

Some adult at this school reach out to me on the days I am absent.
I have a trusting relationship with more than one adult at OMS.
I feel that my teachers (or other adults at OMS) know the real me.
OMS makes sure that every student in this school can be successful in all classes.
This school values the work that I do to support my students both in class and
beyond the classroom.

Staff Survey

I feel that I have the freedom to try innovative methods of teaching my students.

70% for all

I try my best to learn something about each one of my students about their life
beyond the classroom.

Family Survey

The staff at OMS care about my child.

70%

My child feels that his/her teachers care about their success in school.

70%

My child often worries about their future.

50%

I am notified by OMS when my child is absent.
100%
There is an adult at OMS that I can contact to work with my child when I am
concerned about their attendance.

70%
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My child feels connected to this school.
70%

We believe having the following occur will give us good feedback about our progress with this commitment:
Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2022-23 school year.
Daily Attendance Data: 90%
Chronic Absentee Rate: Less than 21%
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COMMITMENT 3
This section can be deleted if the school does not have a third commitment.

Our Commitment
What is one commitment we will
promote for 2022-23?

Why are we making this commitment?
Things to potentially take into consideration when
crafting this response:

How does this commitment fit into the
school’s vision?

Why did this emerge as something to commit
to?

In what ways is this commitment influenced
by the “How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

What makes this the right commitment to
pursue?

How does this fit into other commitments
and the school’s long-term plans?

We are committed at OMS to using Restorative practices to promote
inclusiveness, help build healthy relationships, repair harm and restore
positive relationships through problem-solving and conflict resolution
techniques so that all members of our OMS community feel safe, valued,
respected, and included.
As part of our Student Interview Process we asked the following questions to a diverse cross –
section of our OMS Student Body. (Interviews were conducted in small groups with a variety
of teachers and counselors as facilitator.)








How has your school year been this year?
What are your concerns for next year?
What are some things that you think are important for all teachers to know about what
it is like to be a student at OMS?
How can we make our school welcoming and accepting to all groups of people?
Who do you feel comfortable talking to at OMS if you have a concern?
What is something that prevents you from getting to class on time?
What is something that makes it difficult/challenging for you to be in school each and
every day?

An over – arching theme that came out of the Student Interviews was a feeling of being
disconnected. We recognize that the COVID pandemic was hard on every single person and
that coming out of the pandemic did not go as smoothly as we initially thought it was going to.
We have shared the results of the student interviews with the OMS Leadership Team and have
used the information the students shared with us to write this year’s SCEP.
This commitment is the right commitment to pursue because we know that when used
effectively and consistently restorative practices can:
●
●
●
●
●
●
●

reduce disciplinary referrals
decrease the percentage of students who serve an In – School Suspension
decrease the percentage of students who serve an Out of School Suspension
lower dropout/push out rates
Increase OCSD Graduation Rates
elevate school climate measures
increase attendance
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●
●

decrease the overall Chronic Absentee Rate for OMS
promote greater academic achievement

As we have continued to grow and evolve as a learning community that educates the whole
student, we know we can and must do better for our students. By making this commitment of
furthering our understanding and deepening our restorative justice practices we will maintain
students’ access to inclusive curriculum, build accountability, promote social-emotional growth
and support positive behaviors at Oswego Middle School.
A review of our In - School and Out of School Suspension rates for the 2021 – 2022 school
year shows the following:



In – School Suspension Rate = 9.6%
Out of School Suspension Rate = 16.7%

Restorative Practices in schools is a proactive approach to improving relationships among
faculty/staff and students by building a sense of community in classrooms and the overall
school. This proactive approach has proven to help students be less inclined to misbehave.
Our most recent In – School and Out – of – School Suspension rates are something that we
hope to reduce.
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Key Strategies and Resources
STRATEGY

What strategies will
we pursue as part of
this commitment?

Restorative Practices
Committee

METHODS

What does this strategy entail?

The Restorative Practices Committee (RPC)
consisting of school staff and students will be
formed to discuss student management and
discipline as well as research restorative
practices/actions to address student referrals.
This committee will meet monthly to look at
student discipline data, referrals,
actions/consequences to behavior concerns,
and recidivism.

12 Teachers,
Counselors and
Administrators at
OMS Trained in
Restorative Practices
and Creating a Culture

During the Summer of 2022 Twelve faculty
and staff of the Oswego Middle School
participated in a 16 - Module Training to
become trainers for Restorative Practices and
Creating a Culture of Care.

GAUGING SUCCESS
What specifically will we
look for during the year to
know that this strategy is
having the desired impact?
(This could include
qualitative or quantitative
data.)

RESOURCES
What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

The RPC staff and student
committee will analyze the
data on a regular basis to
determine the effectiveness of
the proactive and responsive
actions. They will also
analyze prevalence of student
behaviors of concern and the
practices/actions used to
address the concerns.

Time, space, money,
faculty/students.

Our goal this year is to PILOT
the use of Community
Building Circles facilitated by
our trained counselors.

Time, space, money,
faculty/students.

Funds for substitute
teachers to cover
classrooms of teachers
volunteering to be on
committee.
Monthly scheduled
meetings for committee
plus longer meetings 3
times during the school
year when the committee
analyzes benchmark data
from Synergy (new
Student Management
System) data and survey
data on restorative
practices.

Funds for substitute
teachers to cover
classrooms of teachers
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of Care (this is a Train
the Trainer Model)

Community Building
Circles with
Counselors

The twelve faculty and staff that have been
trained will deliver this training to additional
members of the OMS Faculty and Staff
through the use of in – person PD, modeling,
Book Studies, etc.
According to the “Restorative Justice
Implementation Plan” for Portland Public
Schools, Community Building Circles are
CASEL aligned and help to build connections
between students by sharing experiences and
concerns. They provide an opportunity to
explicitly teach behavioral skills to students.
Circles allow opportunities to build selfawareness, self-management, social
awareness, and peer relationship skills among
students. Additionally, Community Building
Circles support students in building
relationships, learning empathy, reinforcing
academic content, and practicing problemsolving in a structured fashion.

A survey will be distributed to
Students, Faculty and Parents
that focuses on the Restorative
Approach and Culture of Care
at OMS.
We will know this strategy is
making a difference by the
overall culture and climate in
the building.
Faculty, staff and students will
be surveyed 3 times during the
school year to measure their:
●
●

●

Character Education
Initiative

Monthly lessons/learning opportunities that
teach and model a target character strength
that is connected to the OMS 3 Pillars (Take
Care of Yourself, Take Care of Others, Take
Care of our School).

●
●
●

understanding of
Community Building
Circles
their beliefs about the
use of Community
Building Circles and
their positive impact
their beliefs about
OMS success with
implementing
Community Building
Circles
Monthly review of
Student Discipline
Data
Student, Faculty and
Family Survey
Conversations with
students and faculty

volunteering to be part of
this PILOT.

Funds, time, staff and
student commitment,
professional
development, Explicit
teaching for students.
Teachers/Staff will need
professional development
on implementing
restorative practices such
as Community Building
Circles.

Personnel: 2nd Assistant
Principal at OMS will
coordinate Character
Education at OMS
Funding: Each child that
is recognized for an
outstanding character trait
(12 per month - gets a
certificate, picture and T shirt)
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End-of-the-Year Desired Outcomes
Schools teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school
teams should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be
left blank.

We believe these survey responses will give us good feedback about our progress with this commitment:
Survey Question(s) or Statement(s)

Desired response
(e.g. % agree or strongly agree)

Students treat each other fairly at OMS.
Students at OMS treat people from different races, ethnicities, or
cultures fairly.
Adults at OMS treat students fairly.
Adults at OMS treat people from different races, ethnicities, or
cultures fairly.
Student Survey

Community Building Circles have positively impacted the way
students treat each other.

70% for all

Community Building Circles have positively impacted the way
students treat adults at OMS.
Community Building Circles have positively impacted the way
adults treat students at OMS.
Community Building Circles have created a sense of belonging in
my school and my classroom.
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School suspensions deter negative student behavior.
Traditional approaches to student discipline effectively change
student behavior.

Staff Survey

Community Building Circles have improved the culture and climate
in school.
Community Building Circles have improved the culture and climate
in my classroom.

70% for all

Community Building Circles have strengthened my connection
with my students.
Community Building Circles have decreased negative behavior in
my classroom.
My child feels safe at school.
Adults at OMS treat your child fairly.
Family Survey

Students at OMS treat your child fairly.

70% for all

I know and understand the practice of using Community Building
Circles at OMS.
My child talks with me about Community Building Circles at OMS.

We believe having the following occur will give us good feedback about our progress with this commitment:
Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2022-23 school year.
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100% of Circle Participants know and understand the process of Circles.
90% of Circle participants feel that Circles have positively impacted the culture and climate at OMS.
90% of surveyed OMS staff, students, and families believe that restorative practices have positively impacted student
behavior at OMS.
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COMMITMENT 4
This section can be deleted if the school does not have a fourth commitment.

Our Commitment
What is one commitment we will
promote for 2022-23?
Why are we making this commitment?
Things to potentially take into consideration when
crafting this response:

How does this commitment fit into the
school’s vision?

Why did this emerge as something to commit
to?

In what ways is this commitment influenced
by the “How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

What makes this the right commitment to
pursue?

How does this fit into other commitments
and the school’s long-term plans?
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Key Strategies and Resources
STRATEGY

What strategies will
we pursue as part of
this commitment?

METHODS

What does this strategy entail?

GAUGING SUCCESS
What specifically will we
look for during the year to
know that this strategy is
having the desired impact?
(This could include
qualitative or quantitative
data.)

RESOURCES
What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?
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End-of-the-Year Desired Outcomes
Schools teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school
teams should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be
left blank.

We believe these survey responses will give us good feedback about our progress with this commitment:
Survey Question(s) or Statement(s)

Desired response
(e.g. % agree or strongly agree)

Student Survey
Staff Survey
Family Survey

We believe having the following occur will give us good feedback about our progress with this commitment:
Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2022-23 school year.
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Evidence-Based Intervention
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The intervention identified must meet the criteria
of a Tier 1, Tier 2, or Tier 3 evidence-based intervention under ESSA. More information can be found at:
http://www.nysed.gov/accountability/evidence-based-interventions
Schools may choose one of three options for identifying their evidence-based intervention:
Option 1: Selecting a strategy from the State-Supported Evidence Based Strategies located at: http://www.nysed.gov/accountability/state-supportedevidence-based-strategies
Option 2: Selecting an evidence-based intervention identified in one of three clearinghouses: What Works Clearinghouse, Social Programs That Work,
or Blueprints for Healthy Youth Development
Option 3: Reviewing research to identify its own evidence-based intervention that meets the criteria for ESSA evidence-based intervention Tier 1, Tier 2,
or Tier 3 found at: http://www.nysed.gov/accountability/evidence-based-interventions
Directions: Place an "X" in the box next to the path the school has chosen for identifying its evidence-based intervention and follow the corresponding
directions for that path.

X

State-Supported Evidence Based Strategy

If “X’ is marked above, provide responses to the prompts below to identify the strategy and the commitment(s) it will support:
Evidence-Based Intervention Strategy Identified
We envision that this Evidence-Based Intervention
will support the following commitment(s) as follows

Instructional Coaching
● Commitment #1: We are committed at the Oswego Middle
School to increasing our Student Achievement and Participation
Rate on the NYS ELA and Math Assessments.
● Commitment #3: We are committed at OMS to using Restorative
practices to promote inclusiveness, help build healthy
relationships, repair harm and restore positive relationships
through problem-solving and conflict resolution techniques so
that all members of our OMS community feel safe, valued,
respected, and included.
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Clearinghouse-Identified
If “X’ is marked above, provide responses to the prompts below to identify the strategy, the commitment(s) it will support, the Clearinghouse that
supports this as an evidence-based intervention, and the rating that Clearinghouse gave that intervention:
Evidence-Based Intervention Strategy Identified
We envision that this Evidence-Based Intervention
will support the following commitment(s) as follows

Clearinghouse used and corresponding rating
What Works Clearinghouse
Rating: Meets WWC Standards Without Reservations
Rating: Meets WWC Standards With Reservations
Social Programs That Work
Rating: Top Tier
Rating: Near Top Tier
Blueprints for Healthy Youth Development
Rating: Model Plus
Rating: Model
Rating: Promising

School-Identified
If “X’ is marked above, complete the prompts below to identify the strategy, the commitment(s) it will support, and the research that supports this as an
evidence-based intervention.
Evidence-Based Intervention Strategy Identified
We envision that this Evidence-Based Intervention
will support the following commitment(s) as follows
Link to research study that supports this as an
evidence-based intervention (the study must include
a description of the research methodology
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Our Team’s Process
Background
NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with §100.11 of Commissioner’s Regulations.
All schools are expected to follow the guidelines outlined in the document "Requirements for Meaningful Stakeholder Participation" found at:
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf This section outlines how we
worked together to develop our plan.

Team Members
Use the space below to identify the members of the SCEP team and their role (e.g. teacher, assistant principal, parent).
Name

Mrs. Mary Beth Fierro
Ms. Samantha Spaulding
Mrs. Judy Osetek
Mr. Patrick Bond
Mr. Paul Brewster
Mr. Jeff Brown
Mr. Sean Clarke
Ms. Alyssa Clavelli
Ms. Jane Crossman
Mrs. Lilly DeCaire
Mrs. Elise Davis
Mrs. Amy Leopold - Bock
Mr. Jim Livingston
Miss Lyla Malley
Mr. Mike Patane
Mr. Dan Rogers
Mr. Chuck Rowlee
Mrs. Beth Stevens
Mrs. Lindsay Cheslock

Role

OMS Principal
OMS Assistant Principal
OMS Assistant Principal
OMS PE Teacher (and Parent)
OMS General Music/Chorus Teacher
OMS SS Team Leader
OMS ELA Teacher
OMS Teacher Assistant (and Parent)
OMS Family and Consumer Science Teacher
OMS (7-12) World Language Team Leader
OMS Science Team Leader
OMS Special Education Teacher
OMS ELA Team Leader
OMS Grade 8 Student
OMS Math Team Leader
OMS Counselor
OMS Technology Teacher
OMS Special Education Teacher
OMS Nurse (and Parent) (CSEA)
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Mrs. Kris Chalifoux
Mr. Rob Russell
Mrs. Cindy Zuber
Mr. Noah Water
Mrs. Heather Wood
Miss Reagan Wood

OMS Senior Typist (CSEA)
OMS Senior Custodian (CSEA)
OMS Typist (CSEA)
OMS Grade 8 Student
OMS Parent
OMS Grade 8 Student
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Our Team’s Steps
Our plan is the result of collaborating to complete several distinct steps:
1.
2.
3.
4.
5.
6.

Interviewing Students
Completing the Equity Self-Reflection for Identified Schools
Reviewing Multiple Sources of Data and Feedback
Clarifying Priorities and Considering How They Connect to School Values
Writing the Plan
Completing the “Leveraging Resources” document (OPTIONAL)

Meeting Dates
We completed the steps above across multiple meetings. Below is a list of dates we met as a team and what occurred during those meetings.

Reviewing
Multiple Sources
of Data and
Feedback

Clarifying
Priorities and
Considering How
They Connect to
School Values

May 26, 2022

X

X

June 22, 2022

X

X

Meeting Date

Interviewing
Students

April 7, 2022

Completing the
Equity SelfReflection for
Identified
Schools

Writing the Plan

OPTIONAL:
Completing
the
“Leveraging
Resources”
document

X

May 24, 2022

X

May 25, 2022
May 26, 2022

X
X

June 22, 2022

X

July 22, 2022

X
N/A
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Learning As A Team
Directions
After completing the previous sections, the team should complete the reflective prompts below.

Student Interviews
Describe how the Student Interview process informed the team’s plan
Collaborating with all Stakeholders in any organization is very important. We recognize at the Oswego Middle School that the student voice is
very important. We know that we need to listen to our students and gather their input in order to make well – informed decisions for our school
moving forward. As a team we identified teachers and counselors (some of them are on the OMS Leadership team others are not) who have a good
connection with our students to conduct the student interviews. This team of teachers and counselors selected a diverse representation of the
student population to interview and crafted the questions that would be asked.
The teachers who conducted the interviews prepared a summary of all responses for the Leadership Team. Responses were reviewed and over –
arching themes were identified.
The themes that emerged from the Student Interviews were used when developing the Commitments for this school year and the Action Steps that
go along with them.

Equity Self-Reflection
Describe how the Equity Self-Reflection informed the team’s plan
Our OMS Leadership team worked through the Equity Self Review as part of the SCEP process. The Equity Self Reflection was given to all Team
Members to work through individually. We met as a full group one week later. We then broke up into small focus groups to dive deeper into one
area. Each small focus group shared all thoughts they had from their individual work and then compiled one document as a group that was brought
forward to the entire team.
As a full group we then shared out the small group summaries and refined what we believed our building’s Strengths and Weaknesses are.
As part of this process we used the NYSED Culturally Responsive-Sustaining Education Framework.
Although the process of working our way through this process took quite a bit of time we found it to be extremely helpful. The information that
emerges and the conversations that take place are very helpful as we continue to move our school forward.
The (4) Principles of Equity Self – Reflection have been interwoven into the our (3) OMS commitments as follows:


Welcoming and Affirming Environment (Commitment 2 and 3)
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High Expectations and Rigorous Instruction (Commitment 1)
Inclusive Curriculum and Assessment (Commitment 1)
Ongoing Professional and Learning and Support (Commitment 1,2, 3)

Specific ‘Opportunities for Growth’ that emerged from the Full – Group Work have all been addressed in subsequent meetings and a
‘Summer Brainstorming Event’ that was attended by 26 OMS Faculty and Staff on July 21, 2022. Opportunities for Growth included:













More opportunities for PBL
Need for Community Outreach
More School Wide projects to address acceptance and respect
Concerns about Blocked Sites
Dedicate more time to PD and collaboration (ex. 2 – Hour Release Days)
Opportunities for Electives
People need to feel comfortable to acknowledge Implicit Bias’
Promote a variety of perspectives that represent the diversity of the state of New York beyond designated icons, historical figures, month
and holidays
Use of Proactive Community – Building Circles
Increased presence of the Student Council
Increased collaboration between Grades 6, 7, 8, and 9
Guest Speakers who have researched and experienced adversity

We have a good cross – section of the faculty and staff at OMS on our Leadership Team. The wide –range of feedback that they were able to
provide is great information as we move forward.
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Next Steps
Next Steps
1. Sharing the Plan:
a. CSI Schools: As you develop your plan, please feel free to share the plan with your NYSED liaison for input when it would be helpful.
When the SCEP team is satisfied with the plan, please indicate to your liaison that the school is ready to share its full plan for approval.
Plans should be shared by August 1, 2022.
b. TSI Schools: When your plan is ready for review, please share the plan with your District, which will approve your plan. Plans will need
to be approved before the first day of the 2022-23 school year.
c. All Schools: Ensure that the local Board of Education has approved the plan and that the plan is posted on the district website.
2. Implementing the Plan (for all schools):
a. Ensure that the plan is implemented no later than the first day of school
b. Monitor implementation closely and make adjustments as needed
c. Ensure that there is professional development provided to support the strategic efforts described within this plan.
d. Work with the district in developing the 1003 Title I School Improvement Grant application designed to support the implementation of
the activities identified in the school and district plan.
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